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In the process of modern economic development, human resources is the first 
resource, an important connotation of enterprise management lies in the development and 
management of human resources, and performance management as its core and central, 
performance management program design is scientific, reasonable and effective , Is the 
key to the successful operation of the entire human resources management system. No 
matter how correct the work attitude of the staff, how rich professional knowledge, job 
skills, how superb, no performance or low performance level, companies can not get more 
economic benefits. Therefore, the focus of human resource management began to shift to 
the performance management of employees, while the importance of performance 
management has also attracted more and more managers’ attention. 
In modern enterprises, there are many kinds of methods of performance management, 
such as target management, balanced scorecard, KPI, 360 degree assessment, 
benchmarking and so on. The author thinks that the decomposition and set for the target of 
management by objectives, both close to the strategic goal of the enterprise, but also has 
high operability; KPI method focus on key performance indicators, can be the key 
enterprise limited energy is more concentrated in the add value to the organization's 
strategic goals. 
Therefore, this paper combines target management method with KPI method, and 
take the performance management system of W company as an example, to analyze and 
improve the existing performance management system of W company.  
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W 公司是一家上市国企的全资子公司，从事钢铁贸易，现有员工数约 90 余人，
企业刚刚经历了一轮大规模的组织架构调整，现正高速发展和扩张中。W 公司现行


































度预算完成”这一指标，部门经理认为 A 员工去年完成了 60 万利润额，今年可以把
这一指标定为 100 万，可 A 员工并不看好今年的业务行情，认为自己今年最多能维
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